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COVID-19 in St. Louis County
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COVID-19 in St. Louis County
AS OF June 7, 2021

CURRENTLY 

HOSPITALIZED 

(TASK FORCE HOSPITALS)

DAILY ICU 

CENSUS

(TASK FORCE HOSPITALS)

VENTILATORS IN 

USE FOR COVID

(TASK FORCE HOSPITALS)

108 34 17

ST. LOUIS REGION

Confirmed COVID+ only



St. Louis County CARES: Year in Review

COVID-19 in St. Louis County

CURRENTLY 

HOSPITALIZED 

(TASK FORCE HOSPITALS)

DAILY ICU 

CENSUS

(TASK FORCE HOSPITALS)

VENTILATORS IN 

USE FOR COVID

(TASK FORCE HOSPITALS)

27 4 2

ST. LOUIS REGION

Suspected COVID+
AS OF June 7, 2021
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COVID-19 in St. Louis County

TASK FORCE HOSPITAL DISCHARGES

COVID PATIENTS 

DISCHARGED 

YESTERDAY

(TASK FORCE HOSPITALS)

CUMULATIVE 

COVID PATIENTS 

DISCHARGED

(TASK FORCE HOSPITALS)

40 22,660

AS OF June 7, 2021
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COVID-19 in St. Louis County
Task Force Hospital COVID Deaths
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COVID-19 in St. Louis County
• On March 7, 2020, St. Louis County became the location of the first confirmed 

case of Covid-19. 

• On March 27, 2020 the United States Congress passed the Coronavirus Aid, 
Relief, and Economic Security Act (the “CARES” Act), Title V of the CARES Act 
created the Coronavirus Relief Fund (CRF), appropriating $150 billion to the 
United States Department of Treasury to distribute to state and local governments 
for COVID-19 response costs.

• On April 28, 2020, the St. Louis County Council adopted Ordinance No. 27,772 to 
accept and appropriate the CRF funds in accordance with applicable federal law 
and regulations.
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• The federal Coronavirus Aid, Relief, and Economic Security Act (the “CARES”
Act) created the Coronavirus Relief Fund (CRF) for state and local governments 
to pay for COVID-19 response costs.

• The CARES Act requires that the payments from the Coronavirus Relief Fund 
only be used to cover expenses that—

1. are necessary expenditures incurred due to the public health emergency with 
respect to the Coronavirus Disease 2019 (COVID–19); 

2. were not accounted for in the budget most recently approved as of March 27, 
2020 (the date of enactment of the CARES Act) for the State or local 
government; and

3. were incurred during the period that begins on March 1, 2020, and ends on 
December 30, 2020. 

The Coronavirus Relief Fund
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• Under the CARES Act, a unit of local government eligible for receipt of direct 

payment includes a county, municipality, town, township, village, parish, borough or 

other unit of general government with a population that exceeds 500,000. 

– 120 counties

– 32 cities

– 1 town

• If a unit of local government does not meet the 500,000 population threshold, it 

cannot receive direct payments from the U.S. Treasury.

• However, a state or county that receives a CRF payment is allowed to transfer 

funds to a unit of local government. 

The Coronavirus Relief Fund
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1. Medical expenses such as: 

a. COVID-19 related expenses of public hospitals, clinics, and similar facilities.

b. Expenses of establishing temporary public medical facilities and other measures to 

increase COVID-19 treatment capacity, including related construction costs.

c. Costs of providing COVID-19 testing, including serological testing.

d. Emergency medical response expenses, including emergency medical 

transportation, related to COVID-19.

e. Expenses for establishing and operating public telemedicine capabilities for COVID-

19 related treatment.

The Coronavirus Relief Fund
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The Coronavirus Relief Fund
2. Public health expenses such as: 

a. Expenses for communication and enforcement by State, territorial, local, and Tribal 
governments of public health orders related to COVID-19.

b. Expenses for acquisition and distribution of medical and protective supplies, 
including sanitizing products and personal protective equipment, for medical 
personnel, police officers, social workers, child protection services, and child welfare 
officers, direct service providers for older adults and individuals with disabilities in 
community settings, and other public health or safety workers in connection with the 
COVID-19 public health emergency. 

c. Expenses for disinfection of public areas and other facilities, e.g., nursing homes, in 
response to COVID-19 public health emergency. 

d. Expenses for technical assistance to local authorities or other entities on mitigation of 
COVID-19 related threats to public health and safety. 

e. Expenses for public safety measures undertaken in response to COVID-19. 

f. Expenses for quarantining individuals



St. Louis County CARES: Year in Review

The Coronavirus Relief Fund
3. Payroll expenses for public safety, public health, health care, human services, and 

similar employees whose services are substantially dedicated to mitigating or 
responding to the COVID-19 public health emergency. 

4. Expenses of actions to facilitate compliance with COVID-19 related public health 
measures, such as: 
a. Expenses for food delivery to residents, including, for example, senior citizens and other 

vulnerable populations, to enable compliance with COVID-19 public health precautions.

b. Expenses to facilitate distance learning, including technological improvements, in 
connection with school closings to enable compliance with COVID–19 precautions. 

c. Expenses to improve telework capabilities for public employees to enable compliance with 
COVID-19 public health precautions.

d. Expenses of providing paid sick and paid family and medical leave to public employees to 
enable compliance with COVID–19 public health precautions. 

e. COVID-19 related expenses of maintaining state prisons and county jails, including as 
relates to sanitation and improvement of social distancing measures, to enable compliance 
with COVID-19 public health precautions. 

f. Expenses for care for homeless populations provided to mitigate COVID -19 effects and 
enable compliance with COVID-19 public health precautions.
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The Coronavirus Relief Fund
5. Expenses associated with the provision of economic support in connection with 

the COVID–19 public health emergency, such as:

a. Expenditures related to the provision of grants to small businesses to reimburse the 

costs of business interruption caused by required closures. 

b. Expenditures related to a State, territorial, local, or Tribal government payroll support 

program.

c. Unemployment insurance costs related to the COVID–19 public health emergency if 

such costs will not be reimbursed by the federal government pursuant to the CARES 

Act or otherwise. 

6. Any other COVID–19-related expenses reasonably necessary to the function 

of government that satisfy the Fund’s eligibility criteria. 
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The Coronavirus Relief Fund
1. Expenses for the State share of Medicaid.

2. Damages covered by insurance. 

3. Payroll or benefits expenses for employees whose work duties are not substantially 
dedicated to mitigating or responding to the COVID–19 public health emergency. 

4. Expenses that have been or will be reimbursed under any federal program, 

such as the reimbursement by the federal government pursuant to the 

CARES Act of contributions by States to State unemployment funds. 

5. Reimbursement to donors for donated items or services. 

6. Workforce bonuses other than hazard pay or overtime. 

7. Severance pay. 

8. Legal settlements.



Part 2: Administration, 
Budget & Compliance
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Overarching Mission

Make an immediate, 
strategic impact in the 
County through direct 
public health, humanitarian 
and economic investments 
for our most vulnerable and 
affected populations.

St. Louis County CARES: Year in Review



Overarching Values

St. Louis County CARES: Year in Review

Equity
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St. Louis County CARES

Health

Department of Public Health

Office of Emergency Management

Humanitarian

Department of Human Services 

Children’s Services Fund

Economic Recovery

Economic Development Partnership

Office of the County Executive

Municipal Reserve

Office of the County Executive

Department of Planning

County Employee & Constituent Safety

Office of the County Executive

Office of Emergency Management

Leadership

Office of the County Executive

Administration and Compliance 

Office of the County Executive, Office of the County Counselor, Department of Administration, Department of Information Technology

St. Louis County CARES Priorities: Health, Humanitarian, Economic Recovery, Municipal Reserve, County Employee and Constituent Safety

Oversight: St. Louis County Council Special 
Committee for Oversight of COVID-19 

Funding and Expenditures
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St. Louis County CARES

Health

Department of Public Health

Office of Emergency Management

Humanitarian

Department of Human Services 

Children’s Services Fund

Economic Recovery

Economic Development Partnership

Office of the County Executive

Municipal Reserve

Office of the County Executive

Department of Planning

County Employee & Constituent Safety

Office of the County Executive

Office of Emergency Management

Leadership

Office of the County Executive

Administration and Compliance 

Office of the County Executive, Office of the County Counselor, Department of Administration, Department of Information Technology

• Articulates County CARES priorities 
• Coordinates across County Departments and 

programs
• Makes high-level funding allocation decisions
• Provides strategic direction for program areas
• Reviews programmatic funding and administrative 

recommendations



St. Louis County CARES: Year in Review

St. Louis County CARES

Health

Department of Public Health

Office of Emergency Management

Humanitarian

Department of Human Services 

Children’s Services Fund

Economic Recovery

Economic Development Partnership

Office of the County Executive

Municipal Reserve

Office of the County Executive

Department of Planning

County Employee & Constituent Safety

Office of the County Executive

Office of Emergency Management

Leadership

Office of the County Executive

Administration and Compliance 

Office of the County Executive, Office of the County Counselor, Department of Administration, Department of Information Technology

St. Louis County CARES Priorities: Health, Humanitarian, Economic Recovery, Municipal Reserve, County Employee and Constituent Safety

• Develop programs and parameters for each CARES priority area
• Collects funding requests and makes funding decisions based on guidance from leadership and applicable regulatory criteria
• Oversees administration  and management of funds and interacts with grantees, vendors, subrecipients, etc. 
• Coordinates and collaborates across CARES priority areas
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St. Louis County CARES

Health

Department of Public Health

Office of Emergency Management

Humanitarian

Department of Human Services 

Children’s Services Fund

Economic Recovery

Economic Development Partnership

Office of the County Executive

Municipal Reserve

Office of the County Executive

Department of Planning

County Employee & Constituent Safety

Office of the County Executive

Office of Emergency Management

Leadership

Office of the County Executive

Administration and Compliance 

Office of the County Executive, Office of the County Counselor, Department of Administration, Department of Information Technology

St. Louis County CARES Priorities: Health, Humanitarian, Economic Recovery, Municipal Reserve, County Employee and Constituent Safety

• Works with County Departments to develop funding requests and 

disseminate information

• Identifies current and anticipated COVID-19 related needs and 

costs

• Advises on legal, policy and regulatory matters

• Provides procurement and accounting support

• Submits reports to Department of Treasury 
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St. Louis County CARES

Health

Faisal Khan

Spring Schmidt

Emily Doucette**

Paul Hintze*

Humanitarian

Andrea Jackson-Jennings

Emily Koenig

Deb Patterson*

Economic Recovery

Rodney Crim

Janson Thomas

Rick Stevens* 

Municipal Relief

Joan Kelly Horn

Kathy Rehmer

Pat Kelly*

County Employee & Constituent Safety

Mike Chapman

Andria Nelson-Roberts

Michele Ryan

Leadership

Winston Calvert

Deanna Venker

Cora Faith Walker

Cindy Brinkley*

Administration and Compliance

Beth Orwick, Stephanie Hill, Tod Martin**, Jenn Keating, Vickie Fredrick, Chuck Henderson, Paul Kreidler, Shannon Koenig**

St. Louis County CARES Priorities: Health, Humanitarian, Economic Recovery, Municipal Reserve, County Employee and Constituent Safety

*Volunteer advisors

**Former CARES 

personnel

Oversight: St. Louis County Council Special 
Committee for Oversight of COVID-19 

Funding and Expenditures
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St. Louis County CARES
•Decreasing the rate and extent of COVID-19’s spread by increasing community 

awareness, enforcing social distancing requirements, ensuring the equitable 
availability of testing, and prevention.  

Health 
Saving Lives

• Meeting the basic needs of County residents like food, housing, safety, health, 
and addressing vulnerable populations like children, seniors, the disabled, and 
the unhoused. 

Humanitarian Relief
Helping Residents Meet Basic Needs

• Investing in strategies that can revive the County’s economy, including lifting 
the economic restrictions, helping non-essential businesses re-open, helping 
restaurants return to dine-in service, and pushing the local economy forward. 

Economic Recovery
Reviving the Local Economy

• Providing financial assistance to local municipalities for costs related to 
COVID-19 response and recovery.  

Municipal Reserve
Supporting Local Governments

• Upgrading County operations to protect the health and safety of St. Louis 
County government employees and constituents. 

County Employee & 
Constituent Safety

Protecting Employees and Constituents

$49.0
million

$30.6
million

$26.3
million

$47
million

$20.5
million

Health
28%

Humanitarian
18%Economic 

Recovery
15%

Municipal 
Reserve

27%

CoRe
12%
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St. Louis County CARES

*As of May 27, 2021
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St. Louis County CARES
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St. Louis County CARES

--
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St. Louis County CARES
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St. Louis County CARES

Identify risk factors and indicators, 
determine the weight of the risk 
factors and indicators and prepare 
a risk assessment for each 
applicant. Based on the results, 
implement a process to monitor 
high-risk applicants.

Identify the grant requirements, 
collect appropriate documentation 
from each applicant and prepare a 
completeness and compliance 
review workbook. Package up the 
workbook with supporting 
documentation.

Ensure deadlines are met, examine 
applicant support documentation 
for subaward expenditures, 
evaluate compliance with relevant 
statutes, regulations, including 
Uniform Grant Guidance and 
funding agreements and report the 
results.

Establishing internal controls, 
regulations, guidance, and 
standard operating procedures 
to identify and effectively 
respond to suspicious activity. 

Additional monitoring and 
review is completed for high-
risk applicants.

Minimizes financial liability to the 
grantor and provides 
transparency to taxpayers and 
grantors who are active 
stakeholders.

P
R

O
C

E
S

S
R

E
S

U
L

T
S

Appropriate documentation is 
reviewed, organized and turned 
over to the grantor for 
retention.

W
H

Y

Mitigate Fraud, Waste and 
Abuse 

Identify High-Risk Applicants Prepare for an OIG Audit Mitigate De-obligation Risk

Identify and flag potential duplicate 
service contacts and provide for 
fraud, waste, and abuse 
identification and remediation.



March 2020

•First case of COVID in St. 

Louis County

• Initiated County 

Emergency Response

April 2020

•County received $173.5 

million in CRF

• Initial Treasury guidance 

& FAQs released 

May 2020

•Engaged Lewis Rice for 

CRF Compliance

• Initiated SBR Program

•Updated FAQs released

June 2020

•Engaged Rubin Brown for 

SBR Compliance

• Initiated Health and 

Humanitarian Awards

•Updated FAQs & 

guidance released

St. Louis County CARES

October 2020

• Engaged Deloitte for 

FEMA/CARES/CRF 

Compliance

• Final Cycle 2 Report

• $77.81 million costs 

reported

September 2020

• Final Cycle 1 Report

• $14.64 million costs reported

• Initiated MRP

•Updated FAQs & guidance 

released

November 2020

• FEMA Project 

Worksheets filed with 

costs through Sept. 30

December 2020

• CRF incurred costs 

deadline extended to 

December 2021

• Emergency Rental 

Assistance Program 

funded

January 2021

• CRF final rules published 

in Federal Register

•Treasury OIG opens CRF 

reporting portal and 

releases guidance

•Updated FAQs released

August 2020

32

July 2020

• Initial Cycle 1 Report

•$10.75 million costs 

reported

•Updated FAQs &

guidance released
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St. Louis County CARES

St. Louis County CARES: Year in Review

St. Louis County CARES

Impact

Increased the level of compliance: 
Recommended documentation the County 
should collect from the applicants and built 
out review processes that are compliant with 
required state and federal regulations, 
including the Uniform Grant Guidance found in 
the Code of Federal Regulations (2 CFR 200) 

5
Programs reviewed

2,000+
Applications / Departments1 subject to compliance review

$123M+
In award funding was reviewed

Municipality 
Relief 

Program

$47M 
Total Award 

Amount Subject to 
Review

86
Total Applications 
Subject to Review

Healthcare 
Programs

$8.6M
Total Award 

Amount Subject to 
Review

51
Total Applications 
Subject to Review

Humanitarian 
Programs

$29M 
Total Award 

Amount Subject to 
Review

215
Total Applications 
Subject to Review

FEMA

$19M2

Total Award 
Amount Subject to 

Review

11
Total Departments 
/ Projects Subject 

to Review

Small Business 
Relief

$19.7M3

Total Award 
Amount Subject to 

Review

1,663
Total Applications 
Subject to Review

Lens of Fraud, Waste, and Abuse: 
Looked for known patterns indicative of 
suspicious activity and identified potential 
fraud, waste and abuse amongst applicants

Applicant Outreach: 
Worked alongside St. Louis County to have 
impactful and effective conversations with 
various applicants which made the compliance 
review process more efficient

1Represents departments / projects for which Deloitte was involved as part of the FEMA workstream.
2Represents STLC spending through September 2020. STLC to determine remaining amount subject to Deloitte review for October 2020 –
Present. 
3The total awarded amount is net of funds that have been returned to the county (i.e., Amount reviewed by Deloitte was greater than 
amount noted.



Part 3: Programs and 
Services
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Saving Lives

Health

St. Louis County CARES: Year in Review



Program Goal

Saving lives by decreasing the 
rate and extent of COVID-19’s 
spread through increasing 
community awareness, 
enforcing social distancing, 
and providing equitable access 
to testing and prevention. 

St. Louis County CARES: Year in Review
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Budget Breakdown

Testing
25%

Prevalence Study
5%

Community Health
7%

Mental Health 
6%

PPE
18%

Community Engagement
2%

Contact Tracing
33%

Other PH Expenses
2%

Administration
2%
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Health

COVID-19 
Testing

Prevalence 
Investigation

Healthcare 
Response 

Grants

Community 
and School 

PPE

Other Public 
Health 

Expenses
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Health and Public Health

COVID-19 
Testing

Prevalence 
Investigation

Healthcare 
Response 

Grants

Community 
and School 

PPE

Other Public 
Health 

Expenses
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Health and Public Health

COVID-19 
Testing

Prevalence 
Investigation

Healthcare 
Response 

Grants

Community 
and School 

PPE

Other Public 
Health 

Expenses

36,000+ 
tests 

conducted
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Health and Public Health

COVID-19 
Testing

Prevalence 
Investigation

Healthcare 
Response 

Grants

Community 
and School 

PPE

Other Public 
Health 

Expenses

• Total funding - $1,990,656
• Partnership with Institute for Public 

Health at Washington University
• Purpose: to gauge the prevalence of 

and risk factors for COVID-19
• Prevalence: the proportion of 

persons in a population who have 
a particular disease or attribute at 
a specified point in time or over a 
specified period of time

• 3,330 residents completed 
questionnaires

• 1,300 residents received a tes
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Health and Public Health

COVID-19 
Testing

Prevalence 
Investigation

Healthcare 
Response 

Grants

Community 
and School 

PPE

Other Public 
Health 

Expenses

•

•
•

•

•

•
•

•

•
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Health and Public Health

COVID-19 
Testing

Prevalence 
Investigation

Healthcare 
Response 

Grants

Community 
and School 

PPE

Other Public 
Health 

Expenses
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Health and Public Health

COVID-19 
Testing

Prevalence 
Investigation

Healthcare 
Response 

Grants

Community 
and School 

PPE

Other Public 
Health 

Expenses





St. Louis County CARES: Year in Review

Health and Public Health

COVID-19 
Testing

Prevalence 
Investigation

Healthcare 
Response 

Grants

Community 
and School 

PPE

Other Public 
Health 

Expenses
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Health and Public Health

COVID-19 
Testing

Prevalence 
Investigation

Healthcare 
Response 

Grants

Community 
and School 

PPE

Other Public 
Health 

Expenses

• Call Centers

• Contact Tracing

• Communications and Outreach

• Community Voices Project

• St. Louis Regional Data Alliance

• SLU Partnership



Helping Residents Meet Basic Needs

Humanitarian

St. Louis County CARES: Year in Review



Program Goal

Helping County residents 
meet basic needs like food, 
housing, safety, health, and 
addressing vulnerable 
populations like children, 
seniors, the disabled, and 
the unhoused.

St. Louis County CARES: Year in Review



St. Louis County CARES: Year in Review

Budget Breakdown

Food Security
36%

Childcare Relief
7%

Humanitarian Relief Fund
33%

Domestic Violence 
Response

2%

Digital Equity Initative
15%

Utility Assistance
6%

Admin
1%
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Humanitarian

Food Security
Humanitarian 

Response 
Program

Childcare 
Relief Program

Domestic 
Violence 

Response Fund

Digital Equity 
Initiative
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Humanitarian

Food Security
Humanitarian 

Response 
Program

Childcare 
Relief Program

Domestic 
Violence 

Response Fund

Digital Equity 
Initiative
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Humanitarian

Food Security
Humanitarian 

Response 
Program

Childcare 
Relief Program

Domestic 
Violence 

Response Fund

Digital Equity 
Initiative
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Humanitarian

Food Security
Humanitarian 

Response 
Program

Childcare 
Relief Program

Domestic 
Violence 

Response Fund

Digital Equity 
Initiative

10 
million+ 

meals 
served
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Humanitarian

Food Security
Humanitarian 

Response 
Program

Childcare 
Relief Program

Domestic 
Violence 

Response Fund

Digital Equity 
Initiative
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Humanitarian

Food Security
Humanitarian 

Response 
Program

Childcare 
Relief Program

Domestic 
Violence 

Response Fund

Digital Equity 
Initiative

•

•

•

•
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Humanitarian

Food Security
Humanitarian 

Response 
Program

Childcare 
Relief Program

Domestic 
Violence 

Response Fund

Digital Equity 
Initiative

•

•

•

•

•

•

•
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Humanitarian

Food Security
Humanitarian 

Response 
Program

Childcare 
Relief Program

Domestic 
Violence 

Response Fund

Digital Equity 
Initiative



Organization's  Name Impact Area and Housing Sub-Area (if applicable) Award Amount
Arch City Defenders Inc. Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                    40,000.00 

Better Family Life Inc. Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                  100,000.00 

Beyond Housing Inc. Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                  181,807.80 

Catholic Charities of St. Louis Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                  692,000.00 

Circle of Concern Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                    24,750.00 

Community Action Agency of St. Louis County Inc. Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                  500,000.00 

Employment Connection Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                    50,000.00 

Housing Options Provided for the Elderly Inc. Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                    41,000.00 

Interfaith Residence Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                  120,000.00 

Loaves and Fishes For St. Louis Inc. Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                    25,200.00 

Room at the Inn Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                       2,500.00 

Society of St. Vincent de Paul Archdiocesan Council of St. 

Louis

Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                    80,000.00 

St. Louis Crisis Nursery Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                    13,000.00 

The Salvation Army Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                  389,599.83 

Urban League of Metropolitan St. Louis Inc. Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                  140,000.00 

Urban Strategies Inc. Housing Stabilization (Housing & Utility Assistance - Temporary Financial 

Housing Assistance)

$                    15,000.00 
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Organization's  Name Impact Area and Housing Sub-Area (if applicable) Award Amount
Arch City Defenders Inc. Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                    10,000.00 

Better Family Life Inc. Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                    70,000.00 

Beyond Housing Inc. Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                  120,000.00 

Circle of Concern Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                       8,250.00 

Employment Connection Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                  300,000.00 

Heat Up St. Louis Inc. Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $              2,300,000.00 

Interfaith Residence Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                    20,000.00 

Loaves and Fishes For St. Louis Inc. Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                    27,000.00 

Room at the Inn Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                       2,500.00 

Society of St. Vincent de Paul Archdiocesan Council of 

St. Louis

Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                  120,000.00 

The Salvation Army Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                  280,000.00 

Urban League of Metropolitan St. Louis Inc. Housing Stabilization (Housing & Utility Assistance - Utility Assistance) $                    50,000.00 

Better Family Life Inc. Housing Stabilization (Screening & Referral) $                       9,000.00 

The Salvation Army Housing Stabilization (Screening & Referral) $                       3,000.00 

United Way of Greater St. Louis Inc. Housing Stabilization (Screening & Referral) $                  237,617.00 
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Organization's  Name Impact Area and Housing Sub-Area (if applicable) Award Amount
A Red Circle Seniors and Home-bound Individuals $                    60,019.80 

Aging Ahead Seniors and Home-bound Individuals $                    22,969.05 

Association on Aging with Developmental Disabilities Seniors and Home-bound Individuals $                    11,000.00 

Cardinal Ritter Senior Services Seniors and Home-bound Individuals $                    20,000.00 

Center for Hearing & Speech Seniors and Home-bound Individuals $                    31,500.00 

Community Health In Partnership Services Inc. Seniors and Home-bound Individuals $                    62,137.00 

Deaconess Faith Community Nurse Ministries Seniors and Home-bound Individuals $                    19,041.81 

Easter Seals Midwest Seniors and Home-bound Individuals $                  175,531.00 

Food Outreach Inc. Seniors and Home-bound Individuals $                    67,580.00 

Jewish Federation of St. Louis Seniors and Home-bound Individuals $                    68,145.00 

Loaves and Fishes For St. Louis Inc. Seniors and Home-bound Individuals $                    43,643.00 

Lutheran Senior Services Seniors and Home-bound Individuals $                    48,284.94 

St. Andrew's Charitable Foundation Seniors and Home-bound Individuals $                    22,018.91 

St. Louis Integrated Health Network Seniors and Home-bound Individuals $                  115,030.30 

Visiting Nurse Association of Greater St. Louis (VNA) Seniors and Home-bound Individuals $                    20,000.00 
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Organization's  Name Impact Area and Housing Sub-Area (if applicable) Award Amount
Child Advocacy Services of Greater St. Louis Social and Emotional Well-Being of Children in Childcare Settings $                    61,818.00 

Missouri Child Care Resource and Referral Network Social and Emotional Well-Being of Children in Childcare Settings $                    88,705.00 

United 4 Children Social and Emotional Well-Being of Children in Childcare Settings $                  306,554.57 

University City Children's Center Social and Emotional Well-Being of Children in Childcare Settings $                    42,922.43 

Affinia Healthcare Technology $                    61,535.00 

Better Family Life Inc. Technology $                    39,100.00 

Big Brothers Big Sisters of Eastern Missouri Technology $                    20,000.00 

Care and Counseling Inc. Technology $                    26,963.75 

Child Center Marygrove Technology $                  100,971.00 

Cornerstones of Care Technology $                    38,938.00 

FamilyForward Technology $                    69,590.00 

Gateway Region Young Mens Christian Association Technology $                    16,190.00 

German Saint Vincent Orphan Association Technology $                    91,630.00 

Herbert Hoover Boys and Girls Clubs Inc. Technology $                  131,300.00 

Independence Center Technology $                    94,009.00 

Lutheran Family and Children's Services of Missouri Technology $                    32,250.00 

Parents as Teachers National Center Inc. Technology $                    10,000.00 
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Organization's  Name Impact Area and Housing Sub-Area (if applicable) Award Amount
Places for People Inc Technology $                    70,000.00 

Room at the Inn Technology $                       5,000.00 

Step Up of St. Louis Technology $                    15,419.80 

The Oasis Institute Technology $                  108,500.00 

The SoulFisher Ministries Technology $                    20,000.00 

Urban Strategies Inc. Technology $                    23,600.00 

Walter's Walk Technology $                       5,000.00 

Youth In Need Technology $                    14,800.00 

Total $            10,790,396.40 
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Council 

District

Approved 

Sites

% of Sites Amount % of Total

1 34 28% $422,015 23%

2 18 14.75% $291,600 16%

3 13 10.66% $250,800 14%

4 26 21.31% $313,200 17%

5 10 8.20% $189,150 10%

6 9 7.38% $178,650 10%

7 12 9.84% $209,700 11%

Totals 122 100.00% $1,855,115 100%
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Organization Impact Area Awarded Funding

ALIVE Increasing Health Protections in Shelters $                       6,580.66 

Ensuring Continuity of Services through Technology $                    12,327.83 

Preventing Domestic and Sexual Violence $                       4,136.00 

Raising Public Awareness of Available Resources $                    12,023.00 

All Among Us Inc Increasing Health Protections in Shelters $                    18,991.00 

Behavioral Health 

Response

Ensuring Continuity of Services through Technology $                  140,000.00 

Raising Public Awareness of Available Resources $                    11,036.00 

Covenant House Missouri Increasing Health Protections in Shelters $                    42,365.00 

Fathers Support Center St 

Louis

Preventing Domestic and Sexual Violence $                    20,707.90 

Healing Action Network Inc Ensuring Continuity of Services through Technology $                    12,695.80 

Room at the Inn Increasing Health Protections in Shelters $                       2,500.00 

Preventing Domestic and Sexual Violence $                       5,000.00 

Safe Connections Ensuring Continuity of Services through Technology $                    62,160.00 

Preventing Domestic and Sexual Violence $                    15,870.00 

Raising Public Awareness of Available Resources $                    55,550.00 

St. Martha's Hall Increasing Health Protections in Shelters $                    30,950.00 

Ensuring Continuity of Services through Technology $                    10,593.00 

Women’s Safe House Ensuring Continuity of Services through Technology $                    26,000.00 

Young Women’s Christian 

Association

Ensuring Continuity of Services through Technology $                    59,990.00 

Total $549,476.00
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Reviving the Local Economy

Economic Recovery
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Economic Rescue Team
Steering Committee

Rick Stevens, President of Christian Hospital, chair
Frank D. Jacobs, Business Manager of IBEW Local 1

Veta Jeffery, Executive Director of Heartland St. Louis Black Chamber of Commerce
Kellie McCoy, CEO of Chandra Group

Dr. Jeff Pittman, Chancellor of St. Louis Community College
Rodney Crim, CEO & President of the St. Louis Economic Development Partnership, ex-officio

Small Business & 
Industry

Kellie McCoy, Founder of The 
Chandra Group, chair

Community Development, 
Non-profit & Alternative 

Lending
Brian Phillips, Executive Director of 

Washington University Medical Center 
Redevelopment Corporation, chair

Workforce Development 
and Training

Tiffany Davis, Director of Workforce 
Development of St. Louis 
Community College, chair

Minority & Immigrant 
owned Small Businesses

Veta Jeffery, Executive Director of 
Heartland St. Louis Black Chamber 

of Commerce, chair
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Small Business Relief Fund
Completed Council-Approved Applications 

District Approved Amount

1 214 $2,396,623 

2 273 $3,233,092 

3 278 $3,347,874 

4 165 $1,731,398 

5 329 $3,869,873 

6 161 $1,796,212 

7 248 $2,854,878 

Totals 1663 $19,229,951
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Supporting Local Government

Municipal Relief 
Program
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Municipality Grant Allocation Municipality Grant Allocation
City of Ballwin $2,090,913.00 City of Maryland Heights $1,889,277.00 
City of Bella Villa $50,134.00 City of Moline Acres $167,939.00 
City of Bellefontaine Neighbors $746,853.00 City of Normandy* $344,405.00 
City of Bellerive Acres $12,929.00 City of Northwoods $290,695.00 
City of Bel-Nor $103,088.00 City of Oakland $94,973.00 
City of Bel-Ridge $188,226.00 City of Olivette $532,081.00 
City of Berkeley $617,426.00 City of Overland $1,104,600.00 
City of Beverly Hills $39,475.00 City of Pacific $75,555.00 
City of Black Jack $476,514.00 City of Pagedale $227,219.00 
City of Breckenridge Hills $326,387.00 City of Pasadena Hills $63,957.00 
City of Brentwood $553,950.00 City of Pine Lawn $225,225.00 
City of Bridgeton $794,305.00 City of Richmond Heights $591,637.00 
City of Calverton Park $88,921.00 City of Rock Hill $318,754.00 
City of Charlack $93,735.00 City of Shrewsbury $430,094.00 
City of Chesterfield $3,265,522.00 City of St. Ann $895,398.00 
City of Clarkson Valley $181,005.00 City of St. John $448,181.00 
City of Clayton $1,096,141.00 City of Sunset Hills $584,278.00 
City of Cool Valley $82,250.00 City of Town & Country $743,758.00 
City of Country Club Hills $87,614.00 City of Twin Oaks $26,958.00 
City of Crestwood $819,200.00 City of University City $2,432,499.00 
City of Creve Coeur $1,226,393.00 City of Valley Park $478,234.00 
City of Crystal Lake Park $32,322.00 City of Velda City $97,655.00 
city of Dellwood $345,574.00 City of Velda Village Hills* $72,553.00 
City of Des Peres $575,820.00 City of Vinita Park $148,339.00 
City of Edmundson $57,355.00 City of Warson Woods $134,929.00 
City of Ellisville $628,086.00 City of Webster Groves $1,581,389.00 
City of Eureka $700,708.00 City of Wellston $159,067.00 
City of Fenton $276,597.00 City of Wildwood $2,442,540.00 
City of Ferguson $1,458,152.00 City of Winchester $106,389.00 
City of Flordell Hills $56,530.00 City of Woodson Terrace $279,417.00 
City of Florissant $3,586,958.00 Grantwood Village $59,349.00 
City of Frontenac $239,461.00 Town of Norwood Court $65,951.00 
City of Glendale $407,468.00 Village of Glen Echo Park* $11,003.00 
City of Green Park $180,318.00 Village of Hanley Hills $144,488.00 
City of Greendale $44,770.00 Village of Hillsdale $101,644.00 
City of Hazelwood $1,767,621.00 Village of Marlborough $149,852.00 
City of Huntleigh $22,970.00 Village of Pasadena Park $32,322.00 
City of Jennings $1,011,759.00 Village of Riverview $196,410.00 
City of Kinloch $20,494.00 Village of Sycamore Hills $45,939.00 
City of Kirkwood $1,893,953.00 Village of Uplands Park $30,603.00 
City of Ladue $585,998.00 Village of Westwood $19,118.00 
City of Lakeshire $98,480.00 Village of Wilbur Park* $32,391.00 
City of Manchester $1,244,342.00 
City of Maplewood $553,331.00 

TOTAL: $46,607,113 
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Municipal Relief Program

Payroll, time records, pay policies, and benefits supporting documentation were reviewed for 
52 applicants who requested reimbursement for employee payroll and benefit costs. St. Louis 
County allowed presumptive payroll costs for public safety and public health employees.

Public Safety Costs comprised the review of police service contracts. Copies of contracts, the 
associated invoices, and payment support documentation were reviewed for 33 applicants.

$39.47M

85%

$7.1M

15%

Invoices and payment support documentation provided by 1 applicant under the Public Health Costs 
category. These expenses were incurred in the acquisition of sanitizing products and personal protective 
equipment, disinfection of public areas, and in improving telework capabilities for public employees.

$0.04M
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Total Funding
$47M 

Categories of expenses reviewed under the Municipality Relief Program



Protecting Employees and Constituents

County Employee and 
Constituent Safety
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County CoRe

Professional Services: 
Compliance and 

Consulting
$8.9

Software and Equipment 
to Enable Remote Work

$2.9

Police Dedicated Payroll
$1.5

IT System Modifications
$1.3

PPE / Cleaning Supplies
$0.9

All Other Costs
$1.5

CRF-CORE SPENDING & ENCUMBRANCE SUMMARY ($17.1 MILLION)
($ IN MILLIONS)

DATA AS OF 5/27/21
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CRF-CORE Spending & Encumbrance by Department ($17.1 million)
($ in millions)

Data as of 5/27/21

 Expenditure  Encumbrance
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CRF-CORE Spending & Encumbrance - Top 15 Vendors 
($13.4 million)
($ in millions)

Data as of 5/27/21

 Expenditure  Encumbrance

VENDOR Expenditure Encumbrance TOTAL 

DELOITTE & TOUCHE LLP 2,041,128.00 2,633,872.00 4,675,000.00 

THE BOSTON CONSULTING GROUP 2,740,000.00 - 2,740,000.00 

ACCELA INC 128,060.00 1,024,480.00 1,152,540.00 

LEWIS RICE & FINGERSH 594,504.29 338,059.51 932,563.80 

LENOVO INC 549,442.88 372,229.00 921,671.88 

DELL MARKETING L P 504,139.76 16,077.86 520,217.62 

MIDWEST MEDICAL SUPPLY LLC 330,742.53 169,437.73 500,180.26 

CONFERENCE TECHNOLOGIES INC 0 469438.93 469,438.93 

SHI INTERNATIONAL CORP 363,725.95 33,547.79 397,273.74 

ACCUCARE MEDICAL 188,051.25 36,155.68 224,206.93 

TSI GLOBAL COMPANIES 199,287.90 - 199,287.90 

ASYNCHRONY SOLUTIONS LLC 119,275.27 61,470.75 180,746.02 

LOAVES AND FISHES FOR ST LOUIS 

INC
180,629.00 180,629.00 

EHAWK SOLUTIONS 150,000.00 150,000.00 

SALVATION ARMY MIDLAND DIVISION 57712.33 63107.67 120,820.00 

8,146,699.16 5,217,876.92 13,364,576.08 



Part 4: Key Takeaways 
& Lessons
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Lessons Learned

SYSTEMS

• St. Louis County did not have the 
laws and structures in place to 

adapt quickly.
• Departments and employees lacked 

the tools to provide residents with 
services digitally and online.

STAFFING

• Departments and divisions were not 
staffed for extraordinary challenges-

both internal and external.
• Employees were not trained on 

updated technology and software 
capabilities.

SPEED

• The technology equipment used by 
employees could not handle a 

transition to online.
• Departments were asked to change 

service delivery processes while 
continuing to deliver services.



Part 5: Looking Ahead –
American Rescue Plan
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Looking Ahead

SYSTEMS

• Customers now have more ways to 
interact with St. Louis County -

whether online, in-person, or over 
the phone.

• Employees now have the tools to do 
their work remotely and in-person.

STAFFING

• Changes in central services-
procurement, IT, HR, and

communications - will make processes 
more efficient and effective.

• Focus on employee engagement 
and recruitment will make St. Louis 
County a desirable place to work.

SPEED

• Customer service and technology 
projects center around first call 

resolution.
• Back-end improvements such as 

data storage, process simplification, 
and automation will make services 

faster and more efficient.
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